Data Warehouse & BI
Health Check Services
LEARN WHEN, WHERE, AND HOW
TO IMPROVE
Is your organization evaluating BI and data warehouse
performance? Maintaining a secure, high-performing, data
warehouse and BI program is of the utmost importance to
an organization’s success. When a system is running slowly
or seems to be ineffective, it can cause a lot of pain for daily
operations and become costly to maintain. Fortunately,
BlueGranite experts can help you establish a baseline of
how your data warehouse is performing, address the state
of your BI program, and identify areas of improvement for
various levels of SSAS, SSIS, SSRS, and Power BI reporting
infrastructure.

What will be analyzed in the health check?

During the 3- to 5-day health check, a data warehouse and
BI expert from the BlueGranite team will evaluate numerous
areas of your organization’s physical storage, database
housing, and BI reporting tools.
We tailor our work to meet your specific needs. Possibilities
include evaluations of ETL design for SSIS best practices,
tabular and multidimensional modeling, performance issues,
Power BI report design, and much more. BlueGranite experts
formulate a detailed assessment and plan of action, then
guide you through the improvement process. We review,
in detail, recommendations on how to move forward, what
changes to make, and best practices to adopt with you and
your team.

SERVICE
SUMMARY
• Address the health of
your data warehouse
and BI program
through BlueGranite’s
advisory services
• Access a detailed report
of your firm’s data
warehouse environment
and recommended
modifications
• Gain an understanding
of data warehouse and
BI features that may
be of value to your
organization
• 3- to 5-day engagement
depending on your
needs and requirements
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ABOUT US
At BlueGranite we help our clients utilize data as a strategic asset, delivering data
architecture and data integration solutions to drive insights and analytics across
your organization. Our solutions monitor trends, measure performance, and provide
real-time analytics for rapid, informed decision making. We leverage industry leading
technology from Microsoft to build modern data platforms that reduce operating
costs, increase market share, improve workforce efficiency, and so much more.
Gain a competitive advantage through the integration of multiple internal and
external data sources, allowing your organization to uncover insights through
straightforward, easy-to-use analytics solutions. When empowered with relevant and
timely insights, you will be equipped to make better decisions, resulting in improved
business performance. We’re much more than technology specialists — we’re trusted
advisers. Our team’s deep expertise and passion for what we do combined with our
collaborative approach help you get the insights you need quickly and easily.

DISCOVER

CREATE

Gain an understanding
Make it real! BlueGranite
of use cases, vision and
will architect, build and
strategy for data and
deploy new BI and analytics
analytics; explore new and
solutions to address pain
innovative solutions to
and realize the projected
gain insights from data and gain for your organization.
improve data availability.
We’ll combine our deep
Through workshops, proofexperience with the latest
of-value engagements, and tools for data and analytics
QuickStarts, we can help you
for both cloud and onpremise scenarios.
begin your journey.

REALIZE

Extend the value of your
analytics solutions through
support, maintenance,
and enhancement. Change
organizational culture
through the establishment
of a Center of Excellence
complete with governance
initiatives from data
management to
self-service BI.
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