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Executive summary (I)

Value proposition

Á Short term ROI by

ÅOptimized cycle times

ÅReduced processing costs

ÅHigh degree of automation

ÅEarly indicators and system generated actions

ÅIncrease of processing efficiency

ÅHigher transparency

Á Dynamics 365 as best in class xRM framework

Á Dynamics 365 is the only available SRM Tool

with an integrated platform and xRM approach



Executive summary (II)

Roadmap

Extended integration capabilities using new Azure

Services as part of Supplier Relations standards

Á Customer Engagement

Á Business Apps

Á Data and AI ðData Platform and Analytics

Á Modern Workplace - Collaboration



Executive summary (III)

Target Group

Á Public Sector

Á Professional Services

Á Manufacturing

Á Financial Services

Á Retail & Travel

Á Healthcare



Executive summary (IV)

Our customers



Supplier Relations
for Dynamics 365



Supplier Relations for Dynamics 365 (I)

General key features

Á Supplier-Life-Cycle

Á Supplier Rating / Scoring

Á Supplier Applications / Evaluations

Á Supplier Portal

Á Master Data Management

Á Contracts / Certifications

Á KPIs / Benchmarking

Á Sourcing Strategies

Á Audits / Action plans / 8D Reports



Supplier Relations for Dynamics 365 (III)

General key benefits

Á Category Management incl. Interfaces to various ERP systems (SAP, PSI Penta, Infor, etc.)

Á Implicit risk management (metrics, thresholds defined, implemented escalation processes)

Á Strategic supplier management on the basis of indicators

Á Sustainable supplier evaluation and continuous supplier development

Á Sustainable corporate management of harmonized processes and daily updated data

Á Mapping of the entire supplier lifecycle (Qualification, evaluation, 
development incl. Target definition, fitness and annual meetings, etc.)

Á Ideal basis for the implementation of lead buyer concepts



Supplier Relations for Dynamics 365 (II)

Digital transformation for procurement and logistics

Á Central provisioning of all SRM-relevant master data incl. 
release and QM processes

Á In connection with the portal:

ÅGroups of goods (ecl@ss), specifications, classifications

ÅCertificates

ÅContract

ÅCatalogue management & updating price lists

ÅManaging action items / claims 

ÅHigher transparency

Á Dynamic supplier information comprising all data  within the SRM

Á Provisioning of generic supplier interfaces  via Azure API Management 


